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No.  Action 
1 APOLOGIES Phil Welch (PW).  Graham Whitlock – Pub Manager (GW).  
2 MINUTES OF THE LAST MEETING 08/10/2024  
2.1 Discussed and approved.  
3 MINUTES OF THE ANNUAL MEMBERS’ MEETING  17/10/2024  
3.1 Agreed.  
4 COMMITTEE MEMBERS  
4.1 Unchanged except Secretary following GW’s resignation. JS Chair, AH Vice-

Chair, LB Treasurer. 
 

 TD has agreed to take on the formal Secretary role. TD to complete handover 
with GW.  At the next Committee meeting discuss how to share non-Secretary 
activities across the Committee. 

TD 

 Code of Conduct signed by all Committee present.  AH to secure Phil Welch’s 
signature. 

AH 

5 PUB ISSUES  
5.1 Christina’s car. P&J Morris will pay £150 to scrap. Advice is we’ve probably 

chased Christina enough for removal. Resolved for AH to action removal by P&J 
Morris. 

AH 

5.2 Flat.  Commercial EPC due next week.  
Agreed to use an agent to arrange   residential letting.  Cost of EPC + agents fee 
likely to equal 2 months rent.  
DB to seek two fee estimates for agents.   
Resolved that DB and JS will then proceed with one to get the flat advertised. 

AH 
 
 
DB 
DB JS 

5.3 New Front of House Supervisor being trialled on 3 month probationary 
contract. Clear DBS, Right to Work and HMRS completed, awaiting referees.  

 

5.4 Volunteer and Staff training days completed.  Positive feedback. Agreed to 
arrange Volunteers lunch first Thursday when open in January 16/01/25.  Offer 
meat and veggie choice.  To discuss with GW and chef Mike Collis (MC) 

I missed 
who got 
this 
action? 

5.5 EHO inspection can be reapplied for. Require a plan to ensure improved result. 
Two main issues – Record Keeping (keep Opening/Closing Food Safe book - MC 
responsibility).  Also food labelling in fridges/freezers.  
JS to speak with GW about how to take this forward. 

 
 
 
JS GW 

5.6 Food Hygiene Training - establish who needs this and organise.  Has Georgie 
now completed her’s? 
 
 
 
 

Who to 
action? 

MINUTES OF MCBS COMMITTEE MEETING 

Monday 19 November 2024. 

 Present: 
Julian Stokes (JS)    Tony Kinsey (TK)  
Tony Dawson (TD)   Amanda Hordern (AH) 
Lesley Bradford (LB) 
Dave Bradford (DB) 
Non-Committee Attendees: Nigel Archer. Stuart Austin. 
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6 FINANCIAL  
6.1 Current balances £16,768.59 (Unity Trust £13,281.76. Coop £3486.83).   

Coop account used for pub business purchasing. Intend to swop over income 
too, after World Pay contract expires. 

 

6.2 Final Year End Accounts still awaited.  Filing deadline end January 2025 LB 
6.3 LB now has full access to Unity Trust account  
6.4 New EPOS likely to be Square.  Whilst % charge rate is higher than World Pay, 

the facility offered is superior/more flexible. 
 

6.5 DB reviewing 2024 budget. Achieved c.75% of targets.  DB to update for 2025.  
Requires GW’s and MC’s input re planned events.  DB to coordinate. 

DB 

6.6 In budgeting need to consider both the pub business and the context of 
MCBS’s obligations e.g. maintenance and debt (currently c. £650 pcm) 

 

6.7 P&L account to be produced for monthly Committee meetings. LB 
7 REGULATORY  
7.1 Risk Assessment and Fire Risk Assessment completed again in October.  

Majority of actions completed. Still outstanding: 
1. H&S File (compilation of manuals, COSHH sheets, certification). Aim to 

complete by end 2024. 
2. PAT testing also required.  JS to chase Paul Sheffield for this and 

electrical inspection. 
3. Fire drill to be organised. 

Weekly fire alarm tests now being undertaken Also monthly carbon monoxide 
alarm tests.  

 
 
AH 
 
JS 
 
AH GW 
AH 

7.2 Business Rates – Hereford has confirmed the Rural Rates Relief application has 
been processed.  Expect revised bill to £0. AH to chase 

 
AH 

8 SECRETARIAL  
8.1 GW absent  

9 MAINTENANCE  
9.1 Gutter clearance outside above potwash required and rear PIR light renewal. 

TD to liaise with TR for a ladder to complete works. 
TD 

10 AOB  
10.1 Land at Rear of pub – JS, TD and TR to meet Kate Darby to discuss development 

prospects.  If there is a prospect of development it will require an EMM for 
shareholders. 

JS TD TR 

10.2 TD to progress Shareholder Xmas card.  TD to liaise with LB re reimbursement. 
Cost c. £200. 
JS to email TD Northern Lights photo. 

TD 
 
JS 

10.3 Stuart Austin has kindly offered to sort out the Google Drive/Mortimer CBS 
website access issues.  Stuart to liaise with JS. 

JS 

10.4 Village combined signs. LB to pay £83 plus VAT toward cost. LB 
10.5 Slight confusion regarding PW’s rent of one stable – is it being used by the 

Men’s Shed? TD to sort with PW. 
TD 

10.6 Stuart Austin confirmed he would not wish to be co-opted onto the 
Committee, however he will assist where he can.  Nigel Archer to confirm his 
decision. 

 

11 DATE OF NEXT MEETING  
11.1 Tuesday 10 December. At the Bell.  Next Minute taker LB LB 
 

 
 


