% MINUTES OF MCBS COMMITTEE MEETING
‘52 Thursday, 18 April 2024.
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Present:
Julian Stokes (JS) Tony Kinsey (TK) Tom Rogers (TR)
Graham Whitlock (GW) Tony Dawson (TD) Dave Bradford (DB)
Amanda Hordern (AH) Lesley Bradford (LB)

Apologies: Phil Welch (PW)
Matters arising from minutes of previous meeting

Bank accounts — TD is now through the first round of applying for account from
Cooperative Bank - it is a slow process

Fire alarms Date for Mark Bishop to renew to be confirmed. Action GW to arrange
TD —the grease trap is working better now that it has been cleaned out.

LB now has full access to Xero and process is in motion for access to Unity Trust Bank
DB/LB are producing turnover spreadsheets to allow forward planning

Minutes of the last meeting on 18" March were approved.

Pub issues.

Christina Andrews (CA)

Following a recruitment process and interview of one other candidate, CA has been
offered the post of pub manager. She has latterly been working at the Limes in
Stratford on Avon, is highly qualified for the post and seems enthusiastic

She has accepted terms offered which is £300/ week as well as use of the flat, all
utilities and a percentage of 10% of gross profit after wages.

CA is self employed and will invoice us — so no need for PAYE.

CA has own alcohol licence, but it is probably best to operate with Graham as
licensee for the present for flexibility

CA has left a reference - JS has rung twice but no reply. Action JS to persist with this.



It is important to go through the correct right to work process. Action — AH to
investigate

A contract on the flat will be required which will be tied to employment: Action AH
to investigate

General discussion about how relationships will operate. GW —the arrangement as a
starter is that he is the bridge between Christina and the committee. The exact
relationship between GW, CA and MC will evolve.

Pub opening hours: Noted that for the week GW is away we will stick to current
hours and then CA may take more control.

Review of finances: Resolved that the committee (or part of) should review finances
with CA on a monthly basis within the first week of each month.

Volunteer rota. DB has been organising this. This has been sorted for the next couple
of weeks — will need to be adapted to working with CA

Environmental Health requirements - There are currently some issues with current
practice — particularly record keeping. Food needs to be dated stock rotation and
temperatures need to be carefully checked. Resolved that CA should be given the go
ahead to take charge of environmental health.

Kitchen Gas Safety testing (£350.00). This is required — Carl Speed has been
arranged. Action: JS will also ask him, about the frier and cleaning the
extractors/changing filters.

Regulatory issues

PAYE and NI: TD is currently arranging the payment of PAYE and NI contributions —
now has access code to put this into action. Action TD to arrange payments either
through Xero or manually

Employment of under 16 on Sunday. This may be an option —a licence is needed
from Herefordshire CC. One possible candidate from the village is 16 in July.
Resolved to wait for feedback from CA.

Waste Management. AH has circulated various options. Veolia are the most pro-
active, customer friendly option. There are various options on weight — they are
flexible and the contract can be changed. Resolved to go with Veolia. Action AH to
arrange

Share withdrawal policy. It is resolved that we have suspended the right to withdraw
shares apart from cases of death or bankruptcy.

The Flat

Electrical Safety inspection (Paul Sheffield) Current certificate valid until October this
year- no immediate action required.



Energy Certificate due. A commercial EPC is required because the entrance to the flat
is through the kitchen. Discussion as to whether this will be needed under the
arrangement with CA. Action AH will discuss with solicitor.

Fire service inspection Challis Stokes has attempted to arrange this with no luck to
date. It is thought we should have one as the entrance is through the kitchen. There
will be requirements for letting the flat Action: AH will discuss with solicitor.

Separate flat entrance. Action: Phil to continue investigating this idea.
Men’s Shed contract

The Men’s Shed have asked if they can put a shed on the car park in such a way that
either party can terminate the contract easily and within a month. They suggest the
following terms:-

- They may use water from outside tap and use the drains responsibly

- They will take electricity from outside plug initially before installing a more
permanent supply at their own expense.

- They will arrange insurance for the building including Public liability
- They will not undertake any activities that constitute a fire risk

- They will use the toilet in the pub if it is open or if a member of the
committee is available to let them in.

- They have offered payment but it was resolved that payment in kind would
be a suitable arrangement e.g. small works around the building where
required.

The above terms were agreed by the committee — Action - TD to draw up a contract.
Stable Block as storage

Defective roof: It was agreed that asbestos testing of the roof sheeting be
undertaken to allow it to be mended— Action —JS to arrange

Contract for use of spaces for storage: Action: TD to arrange contract for storage to
be signed by TR

Current Financial position.
Current account status - £34,544.18.

Bank account for the Bell trading. TD continuing to arrange Cooperative bank
account.

Loan repayments —JS suggested that we are in a financial position to pay off some
loans. LB noted that as we pay interest on the Street UK Loan, early repayment
would save £450.00 overall. Proposed by LB and seconded by TD to pay off the
Street UK Loan. Resolved. Action: TR/LB to arrange repayment



Accounting: LB noted that current accountants have made errors which need
correcting. Also noted that they have not been pro-active and have been late with
producing end of year accounts in the past. Resolved to find an alternative
accountant. Action: DB and LB to investigate alternatives

Xero subscription: LB noted that by upgrading our subscription to Xero we would
have more functionality. There is better version of Xero which would be more
aligned to a trading business. Resolved to upgrade our version of Xero. Action: LB to
arrange

Secretarial.
Fire Alarm - renewal has now been arranged (as above)

Google account - GW has set up a second email and password so that he is not the
only committee member who will receive the access code

Electricity supply - GW has arranged a more advantageous tariff with BES. Contract
for 12 months starts immediately.

Legacy bench. — GW has arranged for the creation of legacy plaques for the outside
bench —there will be some form of ceremony when these are installed.

Television licence — GW should we get a sports licence for an extra £20 a year to
show one off events e.g. international football. Agreed by committee. Action: GW to
arrange

Flat security: GW suggested the installation of a Yale lock on the flat door for added
privacy for resident. Discussion as to whether a bolt on the inside would be
preferable. Action: GW and JS to inspect door frame and gauge suitability.

AOB:

Aprons: LB noted that more are needed in the kitchen —the current five is not
sufficient. Resolved to by more plain aprons. Action: TR to arrange.

Grass cutting — Noted that a rota will be required at some point and possibly the
purchase of a ride on mower. To be arranged at a later date.

Date of next Meeting: Thursday 6™ June at the Bell at 6.30pm.



