
Mortimer Community Benefit Society.

Minutes of the meeting held at The Bellon Monday 12th February 2024 .

Present: Julian Stokes JS, Graham Whitlock GW, Tony Dawson TD, Tony Kinsey TK

Phil Welch PW

Subject Notes Action by
Apologies Tom Rogers TR - Amanda Horden AD - David Bradford

DB - Lesley Bradford LB
Matters arising from Minutes
of the Meeting held on
Monday 4th January

Matters Arising - New Gigaclear Broadband due to be
installed 1/3/24

Issue with Royal Mail database to be monitored after
Broadband installation.

New Bank account and debit card application with
CashPlusfor Bar and food. Also recommended that GW
receive a working Cash float of £1,000 until the account is
up and running.
Proposed TK seconded by TD and approved by majority.
TD to progress

Minutes of prev meeting Approved

GW

TD

Pub Issues JS gave an update on the first two weeks trading with the
new chef in place and commented that the feedback has all
been good so far and customers have been very impressed
with the food and service. We will need to review costs of
ingredients and/or portion sizes as it is felt that the food
represents very good value, but we need to be aware of
margins etc.

JS approached by 2 teenagers about the possibility of
PotWash duties. It is deemed essential that we should
employ a youngster to do these duties which would free up
volunteers to do other tasks. It was agreed to pay above the
NMW at a rate of £7ph be paid but on a zero hour contract
AH also asked to investigate compliance and safeguarding
issues and procedures.

GW advised that the faulty fryers have now been repaired
at a cost of £150.

GW and
others to
hold
meeting
with
Michael

GW to
approach
interested
parties

GW
Financial In the absence of TR, the current balance of £33,791 was

advised. DB and LB will be producing a Profit and loss
account and forecast to assist with margins and progress DB/LB



TD advised that the 2022 accounts are not currently on the
FCA website as required. TR to confirm if this should be
done by the Auditors or whether we need to do this

TR

Secretarial issues Fire Alarm service completed and parts removed by prev
tenant have been replaced. A new fault on the board needs
looking at GW to contact Mark Bishop again.
Gmail access issues:
GW asks that if anyone is experiencing log in issues and
require verification to WhatsApp him as the emails are
time sensitive and can often be missed..
JS to approach Tony Cook for advice regarding Google.

GW

ALL

JS
Maintenance JS to arrange electrician to complete work for Cider Barn

thermostat and programmer.

GW was also shown the Grease traps that have clearly
been neglected over the previous tenancy and was advised
that these must be cleared as a matter of urgency as would
be considered a serious failing by Env Health. GW to
contact Olleco to try and obtain sealed containers for the
removal of the grease and fluids.
TD kindly volunteered to attempt the cleaning along with
PW. New Filters to be obtained if required

JS

TD / PW

AOB JS suggested the idea of a sale in the car park to allow us
to clear unwanted items from the stables and also allow
Parishioners to take a table and encourage locals to come
along. It was agreed to set the date as Sat 23 March at 1pm
and the bar will be open.
Advertising and printing distribution required
JS has also had an approach from BBC H&W about an
article and he will liaise with them about a date.
GW outlined a couple of other advertising options we
might like to consider. It was agreed to defer any decision
until we have a clearer idea of turnover and attendance.

JS

ask DB/LB

JS

Ongoing

Date of next Meeting The Bell Monday 18 March at 6:30pm


